Risk management

Risk Management Policy and Procedures:

In 2022, our company established the "Risk Management Policy and
Procedures," which was approved by the board of directors, serving as the
highest guiding principle for our company's risk management. Through a
framework of risk governance and management, we aim to align risk
management with the company's strategies and objectives. With the
participation of various units, we integrate risk management awareness into
daily decision-making and operational activities, promoting a comprehensive
corporate risk management culture.

(For detailed procedures, please refer to our company's website => Investor
Services => Corporate Governance => Risk Management Policy and
Procedures)

Risk Management Organizational Structure:

Board of Directors

Audit Dffice
Risk Management
Responsible person: President
Compaosition: President Office
Respective business heads
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Risk Management Processes and Scope:

Our company ensures the functionality of risk management through five major
operations: risk identification, risk analysis, risk assessment, risk response,
and supervision and review mechanisms. The risk items of our company are
categorized into six major categories: strategic, operational, financial,
informational, compliance, and others. Each business unit analyzes the
probability and impact of identified risk events, compares the risk level with
the existing risk tolerance, establishes a risk matrix by setting risk priorities,
and plans and executes subsequent risk response strategies based on the
risk level.
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